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A diversified technology company, promising customer success 
delivered through ingenious practical solutions

§ Net revenues of $25.2 billion
§ 76,000 employees
§ Operations in 60+ countries, customers in 200 countries
§ Global annual R&D spend > $1.4 billion ~6% of sales 

About Us
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Fiber Optic SolutionsFiber Optic Solutions

Electro and 
Communications 

Consumer 
and Office

Display 
and Graphics 

Health Care Industrial and 
Transportation

Safety, Security 
and Protection 
Services

Company Structure
§ UK & Ireland one of the largest 3M subsidiaries outside the USA: 17 

locations including 12 manufacturing sites
§ Organised into six market leading businesses
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3M Everywhere
NHS Healthcare Innovation EXPO
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§ 55,000+ diverse products
§ 40+ business units
§ Consistent record of 

breakthroughs
§ >25% of sales from new 

products in five years
§ 500+ patent applications every year
§ 45 established Technology Platforms
§ 100+ years of innovation
§ Over 10,000 technical employees

Our Innovation Credentials
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3M’s First Customer Inspired Innovation…

Two-tone cars were 
in demand…

…but a clean paint line 
was very hard to 
achieve…

3Mer Dick Drew observed the problem
while visiting to sell sandpaper…

…and remembered some stuff he’d seen in 
the laboratory…
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3MTM Electronic Test System For Steam 
Sterilisation Monitoring
§ A stand alone test device providing

§ accurate temperature, pressure and 
time measurement

§ unique air detection system
§ unambiguous ‘pass’ or ‘fail’ 

indications
§ reusable 400 times
§ electronic archiving and filing
§ totally computerised engineering tool 

for precise analysis
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Innovation…

Innovation is a long-term commitmentInnovation is a long-term commitment

…is not an accident 
but the product of a complex set of principles and 
practices which support and encourage the coupling of 
technology and creativity to satisfy customer needs

…is accomplished by people
leaders who give permission and encouragement
staff who work with determination and imagination
customers who provide input and feedback to the 
process

… is not just about new products
but the whole approach to business
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• Vision and foresight :
• Know where the rest of the world is going

• Ambitious goals matched by investment
• Multi-technology capability
• Understanding of market and customer needs
• Discipline

• A rigorous process to turn ideas into products

Essentials For Innovation
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Mega-Trends
§ Expanding urbanisation
§ Water in danger
§ Threatened safety and security
§ The energy crunch
§ Sustainability
§ Gender, wealth and ageing population
§ Changing healthcare

§ growth in chronic conditions, focus on preventative care 
§ changing lifestyles - obesity, cosmetic surgery
§ greater patient involvement in decision making
§ cost containment - need for strong health-economic evidence
§ pandemic preparedness 

Mega-trends indicate global needsMega-trends indicate global needs


