


HCAI TECHNOLOGY INNOVATION PROGRAMME

BACKGROUND

Organisational Context
– A component of CNOs portfolio for infection 

prevention and control.
– Formally launched in DH “Clean Safe Care” 

(January 2008).
– CSR funded for three years.

Policy Context
– NHS Operating Framework : Improving cleanliness 

and reducing HCAIs.
– The Health Innovation Council and the Ministerial 

Medical Technology Strategy Group



HCAI TECHNOLOGY INNOVATION PROGRAMME

STRATEGIC POSITIONING

Aim: 

• To speed up the development and adoption of 
new and novel medical device and/or cleaning 
related technologies to further help combat HCAIs:

Positioning:

• To support the principle strategies of;

­ hand hygiene

­ aseptic techniques 

­ prudent antibiotic prescribing.
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OUTCOMES

– Technology that the NHS needs;
– Products that add more clinical value at the 

front-line;
– More value per NHS £ spent on HCAI related 

technologies;
– Swifter development and adoption rates;
– Broader evidence to include both efficacy and 

value;



HCAI TECHNOLOGY INNOVATION 
PROGRAMME 

– The Rapid Review Panel ++
– NHS Smart Ideas Programmes
– Design Bugs Out with the Design Council
– Smart Solutions from SMEs
– Product Surgeries for Innovators
– The Science of Cleaning
– Local Technology Reviews
– Showcase Hospitals
– Knowledge Networks
– International HACI Technology Summit and 

Awards Programme
– The Innovation Village



How do we know which  
technologies work …….



“provide a prompt 
assessment of new 

and novel equipment, 
materials and other 

products that may be 
of value to the NHS in 

improving hospital 
infection control and 

reducing hospital 
acquired infection”

We know if the 
basic 

science works 
because the 

Rapid Review Panel 
tells us …

The Rapid Review Panel



The Rapid Review Panel
2004-2009

Recommendation 
(1-7) 1 2 3 4 5 6 7

No 
Rec

Total 
Recommendations 252 9 32 56 44 79 17 7 8

There are 7 levels of recommendation which may be 
awarded by the Panel depending on the strength and 

extent of the evidence available
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Showcase Hospital RRP1 Placements 20098/9 

– Bardex IC – silver alloy coated hydrogel 
catheters  

– ChloraPrep – Enturia Insight Health Ltd
– Bioquell Hydrogen Peroxide Vapour System
– Convatec Flexiseal (faecal management 

system)  
– Hollister Zassi (bowel management system) 
– 3M CleanTrace ATP Testing
– InteguSeal (microbial sealant) Kimberly-Clark



However knowing that a 
technology works is not 

enough ……. 


