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Welcome to the third Imperial HCAI
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Thank you to all the leads from the
eight showcase trust
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Our hospitals will always present challenges

*A Showcase Trust
*Track record of whole
scale organisational
approach

*Key aspect of patient
safety and an indicator
of quality of care and
management
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The UKCRC
‘Centre for Infection
Prevention and
Management’
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Researching
adoption of
Innovation for
‘Showcase’
programme

CIPM
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Challengers on the front line: _

Imperial College Healthcare NHS

Against infection and

transmission

VS MICro organisms

Not just C.difficile and MRSA
Nb increasing resistance
Exogenous and endogenous
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The front line:

e Our patients at the point
of care

o Qutpatients, Inpatients,
secondary and tertiary

e The most at risk and
vulnerable
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The front line:

« Our patients relatives and
Vvisitors

e Qur staff..
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Our commitment by front line staff has
been vital

* Informed design from design
conception to the shop floor

o Staff, patients and public views
about new and old design

< « Product evaluation

=1 * Antibiotic behaviour

g - Adoption and diffusion

S| © Communication and incentivising
Innovation
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Helping Fight Infection
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