
Infection Prevention Society

Quality Improvement Tools 
(QITs) for Infection Prevention 

and Control - June 2010

Anna Pronyszyn, 
Member of IPS Care Home QIT

Steering Group 



This sessionôs objectives

üDescribe the use of the new tools funded by the 
UK Departments of Health and developed by 
the Infection Prevention Society

üDemonstrate how the tool will work

üExplain how care homes can obtain a copy of 
the tool



Audit Tool Development

üWest Midlands ICNA produced audit tools for 
IPC 1990s

ü2000s updated tools produced for
üAcute Care (2004) - Phase 1

üCommunity Care (2005) - Phase 2:
ü Hand Hygiene
ü Environment
ü Kitchens
üWaste
ü Body Fluid Spillages
ü Protective Clothing
ü Sharps handling and disposal
ü Specimen Handling
ü Vaccine Transport and storage
ü Decontamination



Lessons Learnt
üChecklist approach worked well in practice

üProvided an objective approach to monitoring practice 

and the environment

üInsufficient detail in each standard resulted in incomplete 

reviews
üThe length of the individual tools affected the ability to  

review all aspects of IP&C in one audit 
üCompliance aim needed to be set at  95-100%
üThe electronic database was the way forward but 

required simplification
üEngaging clinical staff supports improvement


