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Aims of session:-

ÅExamples of practice 
improvement activities

ÅPractice improvement in your 
area



Your bright ideas é
What are your

sources of 
inspiration for 
improving your
practice?



Sources of Your 
Inspiration

ÅYou!

ÅYour
patients/clients

ÅYour colleagues

ÅYour managers

ÅYour local health 
economy initiatives

ÅThe Department of 
Health

ÅResearch

ÅNICE

ÅLegislation



Commissioning for 
Quality and Innovation

CQUIN



Chief Nursing Officerõs 
High Impact Actions for 
Nursing and Midwifery





Research
ÅPhysician awareness 
ðSaint et al (2000)

ðWritten and electronic reminders

ÅPatientsõ experience and nursesõ attitudes
ðDe Jaeger (2011)

ÅHoudini
ðDebra Adams, Mid Staffs



HOUDINI - the urinary 
catheter disappearing act

ÅHaematuria
ÅUrinary Obstruction
ÅUrology surgery
ÅOpen wounds and Decubitus ulcers in 

incontinent patients
ÅI nput-output monitoring for 

haemodynamic stability
ÅPatient who are Not for resuscitation, 

comfort care
ÅI mmobility due to physical constraints



Plan, do, study, act



Health and Social Care Act 
2008 (DH 2010)

The Health and Social Care Act 
2008: Code of Practice on the 
prevention and control of infections 
and related guidance



Prevention and control of 
healthcare - associated infections 

quality improvement guide.

NICE & HPA, November 2011



Have You Been Inspired?
What have you heard 

about today that 
youõd like to take 
back to your
workplace?



Resources
Åhttp://www.nice.org.uk/guidance/phg/hcai/QualityIm

provementGuide.jsp
Åhttp://www.dh.gov.uk/en/Publicationsandstatistics/Pu

blications/PublicationsPolicyAndGuidance/DH_122604 
Åhttp://www.institute.nhs.uk/building_capability/gener

al/aims/
ÅDe Jaeger M, (2011) Exploring urinary catheters:the 

perspectives of patients and nurses British Journal 
of Nursing Vol 20 (7) 400-408

ÅSaint S, Weise M, Amory J et al (2000) Are 
physicians aware of which of their patients have 
indwelling urinary catheters? American Journal of 
Medicine 2000; 109L 476-480
Åhttp://www.institute.nhs.uk/commissioning/pct_porta

l/cquin.html
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Over to Wendy é


